b. Local or national governmmeant authorising e search
i. Purposs and nature of the study
ii. Timing, size and geographical covarage of the survay
jii. Identify local partners and delogate tasks
¢ Community leadars
i. Purpose and nature of the study
ii. Timing, sze and goographical covarage of the survey
iii. Idantify bocal partnars and delegate tasks

iv. Description of participatory procoss and examples of survey questions

7. Organisation of logistics (travel'housing)
a. Local partners supplying logistics
i. Purpose and nature of the study
ii. Timing, size and geographical covarage of the survay
jii. Transportand accommodation raquired
8. Survoy
a. Timaframea of survey will vary givan the axtand of the sunvey
9. Questionnaire cleaning and input into VAIMS toolkit
10. Anatysis and raport writing
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Purpose of VAIMS
survey planning chart

The purpose of the VAIMS survey planning
chart is to enable the user to plan a survey
with the use of a step by step guideline from
the identification of the research area, select-
ing and training of enumerators, groundwork,
organization of logistics to the final step of
analyzing the performance of the value chain
and writing the report. Developed for SADC,

PRINT with the financial assistance of the

European Union.

L% | SADC—PRINT
PRIN: VAIMS

Value Added
Information
Management System
(VAIMS) for livestock
value chains in the
SADC region

W

Developed for the SADC PRINT project
(Promotion of Regional Integration in the
SADC Livestock sector) in consortium by:

University of the Free State (UFS), Stellenbosch
University (SU),
International Livestock Research Institute (ILRI)
and
The South African National Agricultural
Marketing Council (NAMC)

Contact: Pieter Taljaard
TaljaaPR.SCI@ufs.ac.za
Contact: Beedeeanan Hulman SPO Livestock
BHulman@sadec.int




VAIMS is an information and data
management system that is designed
to collect, store, manage and analyse
information on livestock marketing
chains in smallholder settings.
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Activities & VAIMS survey planning chart

1. ldentification of research area
a. ldentification of information sources
b. Identification of kay informants
2. Research onactivities in identifisd research area
a. ldentification of basic chain charackeristics
Kay products and by-products at consumer stage

Kay procassing technical and processing transformation:

ii. Adorsinthe chain
iv. Locations of actors and transformation activities
v. Number of each actor by location
vi. Recent developmeants
b. Identification of transaction arrangaments
i. Seasonality of production
Seasonality of consumption
ii. Payment timing and methods
iv. Cuality systems usad and reward systam for quality
v. Meathod of prica formation at aach stage
vi. Recent developmeants
¢. Satting geographical boundarias
i. Goographic supply arsa
Gaographic area traders purchasa in
ii. Gaographicara traders sallin
iv. Gaographical area processors purchasa in
v. Gaographical area processors sallin
vi. Gaographical area retailers purchassa in
3. |dentification and saledtion of anumarators
a. Taskdascription
Writtan
Advartisad
b. Screaning and tasting
Basic scraening procadure
Tasting procedure
iii. Salaction
. Raview and ra-salections
4. Issue enumarators with quastionnaires
a. Familiarisation with purposa and scopa of study

b. Familiarisation with questionnaires
5. Training of enumarators
a. Initial procadures
i. Familiarisation with purpose and scope of study
Familiarisation with quastionnairas
iii. Familiarisation with issues of data quality
iv. Instrections inethics, protocols and bahaviour
v. Demonstration
b. Training activities
i. Detailed passage through questionnaires
ii. Testinerviews
iii. Evaluation of test interviews
. Address tokey arcas
v. Raview and ra-salections
¢. Implementation of protocols
i. Detailed passage through protocols
ii. Testing on protocols
iii. Evaluation of tests
. Address tokey areas
v. Review and re-salections
d.  Feld suparvision
i. Adharane toprotocols
Cruality of data
iii. Workshops
. Raviews
v. Time recording
a. Owverall re sponsibility
i. Salaction
ii. Training
iii. Figld suparvision
iv. Contracting and payment
v. Dispute rasolution
6. Groundwork/familiarisation with role-playars within the research area
a. Local partners supplying the enumerators
Purposa and nature of the study
ii. Timing, size and geographical coverage of the survey
ii. Lamguages requirad




